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All over the world, democracy is being challenged by authoritarianism. Two-thirds of the existing nations
have in recent years experienced backward slides in their levels of democracy. Nearly 40% of the global
population now lives under authoritarian rule. Political rights and civil liberties are being eroded. “The
rejection of pluralism—the peaceful coexistence of people with different political ideas, religions, or ethnic
identities—by authoritarian leaders and armed groups is producing repression, violence, and a steep
decline in overall freedom” (Freedom House 2024). Violent conflict driven by authoritarian aggression is
causing death and destruction and is imperiling the human right to self-determination.

The challenge to democracy is also within us. How often do we find our own thoughts and behavior

taking on an authoritarian cast as we grapple with our urges to dismiss, silence, and erase those whom

we dislike, who disturb us, and who seem so different than us? How often at such times do we find

democracy, peaceful coexistence, and pluralistic inclusion dimming as guiding lights despite being
among our most oftfen espoused values and ideals?

Amid these challenges to democracy, and in the face of what may be its death throes, the responsibility
and challenge of leadership remains, a challenge that requires us to speak with authenticity and courage
to what we see, hear, think, and feel. This ‘conference’, offered as a resource in taking up the challenge
of leadership, will be an experiential learning event conducted in the Group Relations tradition. As such,
it will not feature experts delivering slide presentations to relatively passive learners. Instead, it will be an
opportunity to grapple with its title theme in the context of a temporary organization that participants
and staff will co-create. Within that organization, we will explore together our here-and-now experience
of engaging with each other across various roles within a living system. Focused primarily at the level of
the group, we will pay attention to what is happening at both the conscious and unconscious levels, and
to how the title theme manifests among us. We will explore our very human needs, wishes and fears,
both rational and irrational, in ways that connect these to the challenges to democracy that confront us,
including those inside us. We will not work with the theme “out there,” but rather “in here” within the groups
we form during the event. This intense experiential learning will help us grow our understanding and
expand our options for action, enabling us to work more effectively amid the struggles that we face. We
invite you fo join us on this journey.

Conference Director



METHODOLOGY

This is a different kind of conference, one in which learning will be primarily through

experience. Within a structure provided, participants will co-create a temporary organization

and culture, engage with each other in that living system, and continuously reflect on the
collective and individual experiences they are having.

Using their here-and-now experiences, participants will seek to better understand both
conscious and unconscious systemic processes encountered in the exercise of leadership,
authority, and power, with particular afttention to the ways in which these processes connect
to the conference theme. By focusing on both conscious and unconscious processes,
participants will learn to better see and hear both what is above the surface and what is
beneath it. Participants may find themselves developing new narratives and testing new

ways of increasing group and individual effectiveness.

OPPORTUNITIES FOR LEARNING

Participants will have opportunities fo:

« Observe, take part in, and analyze both covert and overt group processes through
participating in groups that vary in size, structure, and task.

o Observe, take part in, and arficulate underlying patterns of group interaction by forming
groups, establishing leadership structures, and relating with other groups and the
institution as a whole.

o Observe, experience, and articulate how we collectively and individually take up roles,
negotiate authority, accomplish tasks, cross borders, and manage anxiety in a changing
context.

o Observe, experience, and discuss the fluidity of power and authority; the way power,
roles, identities, tasks, and boundaries might shift or become more rigid in response fo
an emergent context.

o Observe, experience, and discuss the difference between the stated task of a group and
the task it appears fo be pursuing.

« Observe, engage in, and articulate collective and personal reactions to well-defined
authority and clearly delineated boundaries.

o Observe, experience, and articulate how varied aspects and perceptions of individual
identity such as race, class, gender, age, ethnicity, sexual orientation, and education
level are used by groups with and without the conscious awareness of the individuals
involved




PRIMARY TASK & PURPOSE

The primary task of this conference is to study conscious and
unconscious dynamics arising in the exercise of leadership,
authority, and power—and the relatedness of these dynamics
to the conference theme—as they unfold in the here-and-now
through the taking up of roles in a temporary system.

The purpose of the conference is to build leadership capacity for
one’s life outside the conference and to develop a spirit of inquiry
into the lived experience of organizational life.



CONFERENCE EVENTS

In general, a Group Relations conference offers participants a combination of “here-and-now” events and reflective

events. In the "here-and-now” events, participants study what is going on in the moment, paying particular

attention to unconscious dynamics and looking at the group-as-a-whole, rather than simply intrapersonal or

interpersonal dynamics. In the reflective events, participants are invited to reflect on, make meaning of, and apply
their experiences. The descriptions below provide more detail about various events.

Small Groups

Each participant is assigned to a Small work
Group consisting of 8-12 participants and a
consultant. The task of the Small Group is to
study the exercise of leadership, authority,
and power as it unfolds in the here-and-now,
and the relatedness of what unfolds to the
conference theme. The Small Group is a
setting that allows face-to-face interchange.

Large Group

The Large Group consists of all conference
participants and 3 consultants. The task
of the Large Group is the same as that
of the Small Groups, but in a setting that
makes face-to-face interaction difficult or
impossible. As such, it highlights dynamics
that may occur in communities and large
organizations or gatherings, where personal
interactions are limited.

System in Action Event

In this event, participants form their
own groups. The emphasis in this event
is on learning from the interactions
between groups, including the staff
group. Participants and staff examine
the system of this event as it evolves and
unfolds, including its relatedness to the
larger conference system. Staff provides
consultation o the groups upon request.

Review Groups

Participants are assigned to a group of 5-6 people and a consultant. The Review Group provides members
with the opportunity to review their experiences in the conference to that point and consider what and how
they are learning. Participants will have an opportunity to explore connections between their experiences in
the conference and their experiences in communities, organizations and groups in the outside world.

Conference Discussion

In this event, participants and staff have an opportunity to collaborate in reviewing and analyzing their
experiences in the conference as a whole. Throughout the conference, participants and staff may have taken
up several roles and experienced many kinds of relationships with each other. The Conference Discussion is
an opportunity to recognize and discuss feelings, attitudes, and behaviors, and to perhaps discover patterns
of action or deeper levels of significance with implications and applications to our outside communities and
organizations.

Social Dreaming Matrix

In this event, participants and staff explore the state of the conference system through their dreams and
associations.

®

Post-Conference Review

These sessions provide additional opportunities for participants and staff to reflect on conference learning about unconscious processes in
groups, the roles that are taken up in groups, how splitting and projection affect groups, and the relatedness of these and other dynamics
to the conference theme. Participants and staff may attend one or both sessions or none at all. Following the conference, an invitation to
participate in the post-conference review sessions will be sent out. The dates and times are:

e November 19, 2025, 7:00 p.m. - 830 p.m. ET

e« November 22, 2025, 10:00 a.m. - 11.30 a.m. ET
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Members of 'ﬂﬁ staf {v e.ﬁn = the conference a / . tqollec’rlve‘
management, they mbnoge e \d f confe e events, parti ulprly in relation to
time, task and ’rerrl’rory Staff d, o mcxn ge the pér{nap%’rs or their behavior, but instead
collectively manage the boun&cw COndmons that allow the porhc‘rpon’rs freedom fo engage
the primary task as they choose and as they authorize themselves and each other to do.

The consulting staff serve the purpose of the conference by linking their own experiences to
the conference activity and offering observations, reflections and working hypotheses that
explore both the conscious and unconscious aspects of the process that is emerging. Their
observations and interpretations focus at the level of the group and not on the individual.
Throughout the conference the roles staff members take are open for examination and
reflection by participants and the staff themselves. It is the purpose of all staff roles, whether
administrative or consulting roles, to encourage and support participant awareness, analysis,
reflection, and understanding of the emerging conference dynamics.




DIRECTORATE & <ADMINISTRATION

mak wemuk, |D

Conference Director and Consultant

(he, him) mak wemuk is indigenous (of the Coahuiltecan peoples) and Latine (Chicanx). He is an executive coach and-
leadership development practitioner, and a consultant in the areas of health equity, racial equity, and organizational
development (Luna Consulting & Coaching). He is Vice President of the Washington-Baltimore Center for the Study of -
Group Relations; a Co-Creator of Group Relations International; a member of the Center for the Study of Groups and
Social Systems (Boston), a practitioner in the Insight for Community Impact network; a Fellow, Director Development
Mentor, and the Conference Committee chair for AKRI; a Past-President of the National Association of Latino Healthcare
Executives (NALHE); and a member of the Nohenol Lawyers Guild. He is the father of four powerful young women and
is based in the Chlcogo area.

Journée, MA
Associate Conference Director and Consultant

Journée is a Doctoral candidate at Saybrook University. Journée’s research meets at the intersections of gender, race,
identity, and spiritual transformation. In addition, Journée supports the global community as an executive leadership
coach. Journée is administrator and Co-Creator of Group Relations International; member of Association of Black
Psychologists, Inc.; member of American Psychological Assoacmon owner of Wisdom Wear. Journée is a mother of one
daughter and proud grandmother of two. =

Hannah Goldstein, Psy.D.

Director of Administration

(she/her). Hannah is a recent graduate of the George Washington University Professional Psychology Program. Her
relational and clinical values center psychodynamic, anti-racist, and liberatory lenses. Formerly a stadent of English
literature, Hannah is interested in language as a medium and the ways it is used to invoke and subvert power. She is @
member of the Philadelphia Soae‘ry for Psychoanalytic Psychology, Section IX (psychoanalysis for social responsibility),
and the Washington Baltimore Center for Group Relations.

Pranav Arwari, MA

Associate Administrator

Pranav is an educator, strategist, and facilitator with over a decade of experience advancing inclusive education
and systems change across India and the U.S. His work bridges pedagogy, policy, and group dynamics—designing
learning spaces and supporting communities in navigating the often-unseen patterns within social systems. Rooted in
group relations practice, Pranav facilitates reflective spaces across civil society, education, and government—inviting
institutions to confront how power, roles, and authority live not just in structure, but in psyche. He holds a master’s in
Human Developmenf and Education from Harvard and is currently exploring how art, dreamwaork, and the natural
world can serve'as mirrors—revealing collective tensions and offering new ways of sensing, naming, and transforming
the sysfems we inhabit.



CONSULTING STAFF

Rebecca Abell, PsyD, CGP

Consultant

Rosette Cirillo, Ph.D.

Consultant

(she/her) Rebecca is a clinical psychologist who works
in Outfpatient Behavioral Health at Washington Hospital
Center in Washington, DC.-She is Director of the Psychology
Externship and has a focus in facilitating and training
students in facilitating group psychotherapy. She is affiliated
with the AK Rice Institute, the Washington Baltimore Center,
the Center for the Study of Groups and Social Systems, and
Group Relations International and has held various roles
within these organizations. She is a parent to three young
children. She cares deeply about the environment, making
quality healthcare™ accessible, and challenging weight
stigma.

Joshua DeSilva, Psy.D.

Consultant

(she’/her) Rosette is a full-time lecturer on education at the
Harvard Graduate School of Education, where she is core
faculty for their Teaching and Teacher Leadership program.
Her research presences the inner lives of teachers and
their relationship to death in their pedagogies. She is a
consultant and coach for educational and workplace ethics,
inclusion, and power dynamics in groups at Leadership Lab
International. She has served as a board member for the
Boston Center for the Study of Groups and Social Systems
and is a current member of both CSGSS and the AK. Rice
Institute for the Study of Social Systems. She is a proud
former Chelsea Public Schools teacher and first-generation
scholar.

& Linda Gelda, LICSW

Consultant

(they/them) Joshua is Assistant Professor of Clinical Psychol-
ogy, Director of Training and Deputy Director, George
Washington  University Doctor of Psychology Program |
. Director, CSUDH/Grex Group Relations Program 2025-2027

| Former Vice Chair, Virginia Latino Advisory Board | Licensed

Psychologist and Organizational Consultant | Council of
Representatives, American Psychological Association (APA) |
Member, Washington Baltimore Center (WBC) | Co-Creator,
Group Relations International | Secretary, Board of Directors,
AK Rice Institute for the Study of Social Systems.

s

Leon Anthony James, RN,BSN, MA

S ¢ Consultant

¥
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Leonis a registered Nurse, researcher, and photographer. As
a nurse he specializes in Infectious disease & epidemiology,
mental health, and emergency medicine. Leon lives in
Baltimore, Maryland. Member, Washington Baltimore Center
for the Study of Group Relations, Member of the WBC Wells
School Steering Committee, Member, Association of Nurses
in AIDS Care, and Member, International AIDS Society. Proud
second-generation’ Jamaican, graduate of a HBCU, and a
Baltimorean-New Yorker-Baltimorean.

Anita Prasad
Consultant

Psychoanalysis, Psychotherapy and Leadership: Coach.
Private Practice, Newton, Ma. Specialize in frauma work,
including racial and systemic trauma that includes working
on my own unconscious participation. Past-President,
Faculty, Supervisor and Board member, Massachusetts
Institute for Psychoanalysis. Consultant, AK. Rice Ihstitute for
the Study of Social Systems; member, Center for the Study of
Groups and Social Systems (Boston). “I love GR work. It is one
of the few places where we bring our honest, vulnerable,
and authentic selves. It's a place to engage and speak to
unconscious dynamics that are always operating below the
surface!” | am ‘also a.ceramic, artist Lindageldapottery.com
and grandmother fo four small children; “they are the future.”

rev. lyla meadows, MDiv, BCC

Consultant

(she/her/ella) lyla is. a psychodynamic-informed. spiritual
caregiver currently residing in the territory of xu¢yun (Huichin),
the ancestral and unceded land of the Chochenyo-speaking
Ohlone people. She is a trans woman of European and
Andean ancestry, and serves as a Board Certified Clinical
Chaplain, an Ordained Interfaith Minister, and a- Spiritual
Director. She has spent over a decade organizing for
racial justice, food and water access, labor rights, and
transformative justice. lyla is also-a regenerative farmer.and
gardener, polyamorous leatherdyke, novice mesayog, and
auntie. X

John Weng, PhD, PCC, ACTC

Consultant

(she/her) Anita is a grassroots community development and
social justice worker. A first-generation Indian immigrant to
Canada, Anita’s work and life experiences on the front lines
of anti-poverty, social, and ecological justice work span a
global context. In Toronto, she is actively engaged on issues
of mental health & addiction, housing and homelessness,
food insecurity, and equity. She is the Executive Direcfor of
Working for Change, a grassroots,survivor-based organiza-
tion working to build power in communities that live in pov-
erty, and also serves on the board of a housing justice Com-
. munity Land Trust. Group relations work has been @' critical
tool in her kit as she works towards healing in community.

(he, him) John is a first-generation Asian American. He
is a leadership coach, facilitator, and coach supervisor
(John Weng Consulting LLC) providing human-centered
leadership learning experiences and learning journeys
to leaders, teams, and organizations across the globe.
He is a Certified Consultant of the AK Rice Institute for
the Study of Social Systems, a Co-Creator of Group Re-
lations International,”and a Fellow for the International
Leadership Association.



This conference is open to anyone wanting an opportunity to learn through immediate and direct
experience about group dynamics, influence, and about overt and covert actions involved in the
exercise of leadership, authority, and power. No particular background or experience is necessary to
participate. People from a wide variety of fields and organizations and industries have participated in
CSGSS conferences including but not limited to individuals from educational institutions, foundations,
healthcare systems, mental health and addiction centers, first responder units, nonprofits of all sorts,
community organizing, technology companies, organizational and management consulting, national
volunteer programs, arts organizations, and various business enterprises.

CONFERENCE SCHEDULE

All Conference Events will begin and end precisely at the
fimes scheduled.

The conference will begin promptly at 9:00 AM Eastern on
Saturday, October 18, 2025, and end promptly at 5:05 PM Eastern
on Monday, October 20, 2025.

Saturday, October 18 The Conference begins at 9:00 AM Eastern
Saturday events end at 6:55 PM Eastern

Sunday, October 19 Conference events run from 9:00 AM to 8:00 PM Eastern

Monday, October 20 Conference events run from 9:00 AM to 5:05 PM Eastern
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RECOMMENDED READINGS

Hayden, C. & Molenkamp R.

Tavistock
Primer Il

In Cytrynbaum, S. and
Noumair, D. (Eds.), Group
relations reader 3. Jupiter, FL:
The AK. Rice Institute

Monroe, T. (2003)

Key concepts that
inform group
relations work

San Diego, CA:
The Leadership Institute.



https://www.weekendcsgss.org/_files/ugd/fa6d05_6a49ff3cbe3c4a6bb5240d1ca3519fea.pdf
https://www.weekendcsgss.org/_files/ugd/fa6d05_2b66a030ef1b490385322ce879d40954.pdf
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